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> ; What is EDSP?

Enterprise Delivery System Program (EDSP)

A jointly-sponsored Bsiness and IT program intended to address
modernization opportunities to improve information sharing and increase
worker efficiency and effectiveness across the Virginia Social Services
System (VSSYS)

EDSP supports an enterprise business
model that was first proposed in the
Business Process Reengineering (BPR)
project

The BPR vision supports

client selfservice that

IS efficient, effective and provides a
customeifriendly experience
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. ~£3 EDSP Goals

A Enable enterprise vision

A Interface with selservice options

A Improve capabilities for operational efficiencies
A Provide flexible service delivery
A Support enhanced customer servic

A Utilize common business functions |
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. -4 EDSP- Approvals

A Planning Advance Planning Document (PAPD)

A The Federal approval process includes formal submission of planning
documents

A Submitted December 2008

A Federal Approval received February 2009

A Activities completed September 200L.@®n schedule and within budget
A Implementation Advance Planning Document (IAPD)

A The management plan for acquiring, developing, and implementing an
automation project

A Submitted to FNS and CMS September 2010
A Federal final approval received December 8, 20 4

A Final state approvals received February 8, 2011
g/,;_

A EDSP first implementation project -
A Customer Portal
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T I.i What is the Customer Portal?

! VDSS Self ServiceCustomer Portal

Child Care LIHEAP Medical/

10 © e

Virginia DSS Customer Portal

Screen
Apply

Renew

Check MyBenefits

Report Changes

A TANESNAP A Energy
A Medicaid Assistance

e
==

A ChildCare
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. <4 What Is the Customer Portal?

A Programs within the Portal

- SNAP (Supplemental Nutrition Assistance Program)

A% T

| y
I TANF (Temporary Assistance for Needy Families) ‘ WAl v ' !
i Medicaid % ,
I LIHEAP (Energy Assistance Programs) _ o
I Child Care
A Customer Portal SelfService Functions
| Screening

- Apply for Benefits

Report My Changes
- Check My Benefits

|
|
I Renew My Benefits
|
|
I My Workspace for Workers (File Clearance activities)
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. ~£4 Customer Portal Benefits

A Customers

I Improved customer service

T Increased access to services

A Local and state staff

I Decreased data entry
I Increased efficiency through data sharing

I Elimination of redundancy
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. ~<4 Customer Portal - Timeline

June 18, 2012

Check my Benefits
March 12, 2012 Renew my Benefils
Screening, Apply for Benefits, Feport my Changes
& My Work Space & My Work Spaca
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e Workflow Business Process Workgroup

APurpose

I State and Local team members focused on Organizationa
Change Management

I ldentify workflow models and process changes necessary
to implement best practice process models

I Assist in the implementation of the models

AApproach

I Subworkgroups
I Work Plans
i A Review Team
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e Workflow Business Process Workgroup

A Each workgroup has

I A specified focus and deliverables

I Two coleads responsible for team member
activities, assignments

I Monthly status updates
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e Sub-Workgroups

A Citizen/Customer Involvement

Develop a process that introduces and allows opportunity for
citizen feedback and identify business partners

A Program/Policy Considerations

Review and recommend programmatic changes, waivers, etc.

A Public Relations

ldentify and develop informational resources to introduce the CI
to the LDSS and the Commonwealth



e Sub-Workgroups

A Model Development

Develop models for LDSS support of business flow

A Model Validation

Validate new business process workflow models at
LDSS sites

T




[.}_g Customer Portil A0t (he | LD

Citizen with
Customer Portal

ILIDSS
My Work Space

(MWS)
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L -4 Worker Login and Warning
Confidentially Agreement for LDSS

A{ Virginia Citizen Centric Portal

~—— Confidentiality Agreement "

Commonwealth of Virginia - Department of Social Services (VDSS)
"*WARNING "™
This VDSS information system contains privileged client information, which may include sensitive information from other
State and Federal government agencies including the IRS, SSA, VEC and the Depariment of Labor.

This system may contain U.S. Govarnment information, which is restricted to authorized users ONLY. Unauthonzed
access, use, misuse, or modification of this computer system or of the data contained herein or in transit toffrom this
system constitules a violation of Title 18, United States Code, Section 1030, and may subject the individual 1o Criminal
and Cwil penalties pursuant 1o Title 26, United States Code, Sections 7213, 7213A (the Taxpayer Browsing Protection
Act), and 7431, it may also constitute a violation of Title 20, United States Code, Section 603 9. This system and
equipment are subject to monitoring to ensure proper performance of applicable security features or procedures. Such
monitoring may result in the acquisition, recording and analysis of all data being communicated, transmitted, processed or
stored in this system by a user. If monttoring reveals possible endence of cnminal actwmty, such ewdence may be provided
o Law Enforcement Personnel.

ANYONE USING THIS SYSTEM EXPRESSLY CONSENTS TO SUCH MONITORING




My Workspace Agency Inbox

L 1 .i
Renewal Inbox Search Critersa

A The Inbox isa S S

Renewal Recewed Date: erom [mm s[aa  fovyy B0 mm sfea s[yy 00

Program: TANF ~  Processing Status: New - Locaity: Richmond (080} | =

ontinuous flowin —

(] <] S]> ]

» Processing

» Renewal

n n Receivea » Tracking®  » Hame » Program(s) » Assigned To b Locamty —
™ Date
04192011 T23456760 Ricnara, James MA, TANF RICNMONG(080)  New
S C re e n d I S p I ayl n g ™ oarzorz011 TZ3456781 Fred, Jack Francis MA, TANF Richmond(080)
0&rz1/Z011 TZ3456782 Garton, John MA, SHAP usero1 Richmond(050) r
04222011 T23456783 Gerety, Mich MA usero1 Richmand(080)
oarzarz011 T234S6784 Carry, Richard TANF Richmona(080)
. . - oanza/zo11 TZ3456785 Holland. Edward S SHAP usero1 Richmond(080)
04252011 T23456786 Haoimes. Mary TANF user0i Richmand(080)
Applications e PR R
042772011 T23456788 Knott, Micheal M Richmond(080)
T e Eischen. Jim MA userd1 Richmond(080)

I Renewals e e s E—

Tracking # ssn . . vos: [mm s[Fe iy
Change Report Recaived Date From: [mm s fovvy [mm ifea sfmmy

LI}
a' lg e S rosram TANE = pracessng sune: Wew = Cocarmy. Richmod ©83) =

» Change
Report » Processing
» Tracking# B Hame » Programis) » Assigned To b Locality

Received Status

Date
04r19/2011 Ti2227710 Richard. James MA, TANF Richmond(080)  New
0&r20/2011 12227711 Fred, Jack Francis Ma, TANF RIChmoONa(080)
0arZ21/2011 12227712 Garton, John Ma, SHAP userd1 Richmond(080)
o&rz22011 TI2227713 Gerety, Micheal Ma Richmond(080)
0s222011 T12227714 Carry, Richara TANF RIChMONa(080)
oarzarzo11 T1222771S Holand, Edward S sHar userol RiChmond(080)
oarzsrz011 Ti12227718 Hokmes. Mary TANF user01 Richmend(050)
02262011 T12227717 Paui ir.. Steven Shap userol Richmona(080)
oarz7rz011 T12227718 Knott, Micheal Ma userol RIChmond(080)
oarzarzo11 T12227719 Eschen. Jim A userd1 Richmond(080)
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R }j My Workspace

» Super User USER O userDy Richumond County

Mywommu

Search Inbox (7) (M)

B Enterprse Customer Portal Home

[ Fie Ciearance
© Ihbox
0 boxt Ivquiry
O Register Address
O Register Clent
O Fie Chearance

Apphcation inbox Search Criteria

Tracking @ I

AppsCalon Recened Date

e
595

| 1 I
From [ o3 frry ™

Search Inbox

w 19 Apei 2011 I

oon lrrrn |#|:}t‘l rlﬁ'ﬁ' =
To:[wn sfos iy M0

t Reports
Propram ;. TANF - Processing Sastus | New - Acknowhedged by LA ) 1o
Locaiey Rchmond (080) «
(Search
b Application
F Processing
Recoived P Tracking # » Namao » Programa » Assigned To b Locality Siat
N
Date
0%-01.2001 112224481 Mary Holmes LA, TANF uaerQ ) Richmond( 080 ) Submitted
05022001 T12224582 Steven Paul Jr SHAP unerQ Ricthmond| 080 ) zlarie
04032010 1123244 Michenl Knok LA, WA Rictrmoed| 080 Hew
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. <1 My Workspace File Clearance
Register Address

P SuperUser « USIAD wserl! « FRichmond Courty

My Workspace l -
Entesprme Contomer Poctal Marme Register Address (2) @)

B Fia Ciearpnce

o hbex ik ad 4
2224588 2 Lar t E [ tra i) g A, TANFE
T —— Tracking == TIZ224585 Processing Status Started Cute Received: oLzeR011 Programis): MA TAN
& Regpater Address
© Regader Chent
*+ Beaory

= 10 Apcl 2011

Application Informabon

P LDSS LIS Admin See

Date SubmSed  CL222011 Time Submtted 045 PU

Date Recenves 04252011

Address Informabon

R

Adcress Type Pryscal Address

Adsress Line § 1020 Church Street

Adoress Line 2

Cey Richmond State Virgna Zip Code 22044
Lecaity Racrmond (080 -

s Calty ek up regured? Yes
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E
. ~£ 3 Customer Portal Reports for LDSS

List of available reports



