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What is EDSP?  

Enterprise Delivery System Program (EDSP) 
 

A jointly-sponsored Business and IT program intended to address 

modernization opportunities to improve information sharing and increase 

worker efficiency and effectiveness across the Virginia Social Services 

System (VSSS) 
 

EDSP supports an enterprise business  

model that was first proposed in the  

Business Process Reengineering (BPR) 

project  
 

The BPR vision supports  

client self-service that 

is efficient, effective and provides a  

customer-friendly experience  

 

 



EDSP Goals 

ÅEnable enterprise vision 
 

ÅInterface with self-service options 
 

ÅImprove capabilities for operational efficiencies  
 

ÅProvide flexible service delivery 
 

ÅSupport enhanced customer service  
 

ÅUtilize common business functions 
 

 



EDSP - Approvals 

Å Planning Advance Planning Document (PAPD) 

Å The Federal approval process includes formal submission of planning 
documents 

Å Submitted December 2008 

Å Federal Approval received February 2009 

Å Activities completed September 2010 ï on schedule and within budget 

Å Implementation Advance Planning Document (IAPD) 

Å The management plan for acquiring, developing, and implementing an 
automation project 

Å Submitted  to FNS and CMS September 2010 

Å Federal final approval received December 8, 2010 

Å Final state approvals received February 8, 2011 

 

ÅEDSP first implementation project 

ÅCustomer Portal 

 

 

 

 

 



What is the Customer Portal? 

VDSS Self Service ςCustomer Portal 
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What is the Customer Portal? 

ÅPrograms within the Portal 
ï SNAP (Supplemental Nutrition Assistance Program) 

ï TANF (Temporary Assistance for Needy Families) 

ï Medicaid 

ï LIHEAP (Energy Assistance Programs) 

ï Child Care 

ÅCustomer Portal Self-Service Functions 
ï Screening 

ï Apply for Benefits 

ï Renew My Benefits 

ï Report My Changes 

ï Check My Benefits 

ï My Workspace for Workers (File Clearance activities) 

 

 



Customer Portal Benefits  

ÅCustomers 

ïImproved customer service 

ïIncreased access to services 

ÅLocal and state staff  

ïDecreased data entry 

ïIncreased efficiency through data sharing 

ïElimination of redundancy 

 

 

   

 



Customer Portal - Timeline 



ÅPurpose 

ïState and Local team members focused on Organizational 

Change Management 

ïIdentify workflow models and process changes necessary 

to implement best practice process models 

ïAssist in the implementation of the models 

ÅApproach 

ïSub-workgroups 

ïWork Plans 

ïA Review Team 

 

 

Workflow Business Process Workgroup 



Workflow Business Process Workgroup 

ÅEach workgroup has  

ïA specified focus and deliverables  

ï Two co-leads responsible for team member 

activities, assignments  

ïMonthly status updates   

 

 

 

 

  

 



Sub-Workgroups 

ÅCitizen/Customer Involvement 

Develop a process that introduces and allows opportunity for 

citizen feedback and identify business partners 

ÅProgram/Policy Considerations 

Review and recommend programmatic changes, waivers, etc. 

ÅPublic Relations 

Identify and develop informational resources to introduce the CP 

to the LDSS and the Commonwealth 

 

 

  

 



Sub-Workgroups 

ÅModel Development 

Develop models for LDSS support of business flow 

Å Model Validation 

Validate new business process workflow models at 

LDSS sites 

 





Worker Login and Warning  

Confidentially Agreement for LDSS 



My Workspace Agency Inbox  

ÅThe Inbox is a 

continuous flowing 

screen displaying: 

ïApplications 

ïRenewals 

ïChanges 



My Workspace Search Inbox 



My Workspace File Clearance 

Register Address 



List of available reports 

Customer Portal Reports for LDSS 


