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 Changes in the Quality Assurance review 
process effective October 1, 2011 

 How the changes impact SNAP policy and 
procedures 

 How to Produce a case record “Gem” 
instead of “LumP of coaL”  

                                     



Clue: 
 most of the qa changes involve 
the review process for 
negative case actions 
 
 
 
 



 

      



old 

 “Break” defined as a 
household not getting a 
full allotment in the 
effective month of the 
negative action 

 QA could drop reviews 
when a negative action 
was rescinded and a full 
allotment was received 
by the household 

 

 

 

 Any deliberate 
action to terminate 
benefits is subject 
to review 

new 



 More negative case reviews will be 
completed 

 More cases included in Error Rate 
determination 



MAKE SURE ALL 
TERMINATIONS ARE 

APPROPRIATE! 



 
 

Document! 



 

     



OLD 

 

 If reason for negative 
action was invalid, 
unsupported or 
undocumented by the 
case record, QA could 
look for another reason 
to find the termination 
or denial valid 

• Can only review the 
action/reason 
selected for review 

• Case record 
examination limited 
to documentation for 
sampled reason 

• Collateral contact 
allowed but limited 
to clarifying 
selected reason only 

NEW 



 MUST PAY SPECIAL ATTENTION TO 
REASONS FOR TERMINATIONS AND 
DENIALS 

 
  MAKE SURE THEY ARE CODED 

CORRECTLY WHEN ENTERED IN ADAPT 



 MAKE SURE CORRECT CODE IS USED IN 
ADAPT WHEN DENYING OR TERMINATING  
CASES 

 MAKE SURE CASE RECORD 
DOCUMENTATION SUPPORTS  THE ACTION  
CODED IN ADAPT 



 
 

Compare, ensure, 
document! 



 

 



OLD 
• Failure to send a “Notice of 

Missed Interview” when 
required 

 
• Failure to provide 

expedited service when 
appropriate 

 
• Denial of a case prior to the 

30th day when verification 
requested* 

• Failure to send  an Appointment 
Letter or NOMI when required or 
sending them to an incorrect 
address 

• Failure to provide expedited 
service when appropriate 

• Denial of a case prior to the 30th 
day when verification requested* 

• Denial of an application after 
the 30th day when not properly 
pended 

• Failure to take action by the 31st 
or 61st day after application 

• Putting an adverse action in 
effect prior to the expiration of 
the 10-day advanced notice 

 

 

 

NEW 



 Increased emphasis on application 
“Processes” 

 Increased awareness of where 
notices are being sent 

 Increased attention on extend-
pending cases appropriately and 
by the 30th day  



 Make sure you have an adequate 
system for handling all types of 

deadlines 
 Evaluate cases thoroughly and 

Make sure you request all 
necessary information   





 

 



OLD 

• Did not base validity of a 
negative action on the 
agency’s administrative 
system for putting an 
otherwise valid negative 
action in effect 

 

• Found the action valid 
even if the agency did 
not meet timeliness 
standards for that action 
or failed to send a notice 

Notices must: 
 Be issued no later than 30 

days after doa 
 Explain basis for denial 

or termination 
 If multiple reasons given, 

all must be accurate 
 Be clear and 

understandable 
 Allow 10-day advanced 

notice period to expire 
before implementing 

new 



 “request for contact” and “request 
for information” (or cHeckList) wiLL 
continue to be evaluated in terms 
of being sent when required, and 
may include language that covers 
the requirements of NOAA 



 Must ensure copy of notices are 
accessible or in record 

 Forced to be specific when giving 
reasons for action (s) taken; must 
define “otHer” 

 Must ensure 10-day advanced notice 
has expired prior to implementing 
negative action 
 



Avoid multiple reasons on 
notices 

avoid “ad-LibbinG” or Hand-
writing reasons on notices 



 Separate household status documentation 





QUESTIONS? 



JONI AND MICHELE 


